Get Ahead Client Production, Collection & Profit Margin Growth
2021-2024

Dr. A’s Annual Production and from 2021-2024.

Dr. A Prod & Coll by Year
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« Consistent Growth: Both Production and Collections increased every year, with the
most substantial jump occurring between 2022 and 2023.

o Close Tracking: Collections closely follow Production, indicating strong revenue
capture efficiency.

o Yearly Performance:
e 2021: Production $1,320,432 | Collections $1,282,783
o 2022: Production $1,365,488 | Collections $1,424,704
e 2023: Production $1,836,408 | Collections $1,652,767
o 2024: Production $1,993,933 | Collections $1,794,540
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Dr. B’s Annual Production and from 2021-2024.

Dr. B Prod & Collect 2021-2024
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*Added PT Associate Dr. in 2023

« Consistent Growth: Both Production and Collections increased each year, with the most
substantial jump occurring between 2022 and 2023.

o Close Tracking: Collections closely follow Production, indicating efficient revenue
capture.

« Yearly Performance:
e 2021: Production $1,134,101 | Collections $1,085,737
o 2022: Production $1,421,281 | Collections $1,364,430
o 2023: Production $1,855,656 | Collections $1,781,430
o 2024: Production $2,184,732 | Collections $2,050,870
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Dr. C’s Annual Production and from 2021-2024.

Dr. C Prod & Coll by Year
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*Went from 2 FT Drs. in 2023 to 1 FT Dr. in 2024.

« Consistent High Performance: Dr. C maintained the highest production and collections
among the doctors each year.

o Growth Trend: Both Production and Collections increased from 2021 to 2023, with a
slight dip in 2024, reflecting the operational change noted below.

o *QOperational Note (2024): In 2024, Dr. C’s practice transitioned from two full-time
doctors to one, which explains the modest decrease in both metrics.
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Profit Margin % Growth for Dr. A, Dr. B, and Dr. C from 2021-2024.

Profit Margin by Doctor and Year
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Profit Margin (%) Values by Doctor and Year (2021-2024)
Key Points

o Dr. C consistently holds the highest profit margin numbers, with steady increases each
year.

o Dr. A and Dr. B both show consistent growth in profit margin values over the four-year
period.
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